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IDENTIFYING WORKPLACE STRESSORS CHECKLIST
If the answer is ‘no’ for any of the following questions, stress may need to be considered as an issue and further action will be required in the form or a risk assessment. Please refer to the risk assessment form.

	
ROLE
The level of understanding of the individual’s role, and ensuring that roles are not conflicting


	CHECKLIST

	YES
	NO
	ACTIONS REQUIRED

	Does the organisation provide information to enable employees to understand their role and responsibilities? 
	
	
	

	Are systems in place to enable employees to raise concerns about any uncertainties or conflicts they have in their role and responsibilities?
	
	
	

	
Is the role clearly defined and understood by everybody? 

	
	
	

	Does the organisation ensure that, as far as possible, the requirements it places upon employees are clear? 

	
	
	

	Does the organisation ensure that, as far as possible, the different requirements it places upon employees are compatible?

	
	
	

	
	
	
	

	
	
	
	

	
CONTROL
How much control the employee has in the way they do their work


	CHECKLIST

	YES
	NO
	ACTIONS REQUIRED

	
Does the organisation encourage employees to develop their skills?

	
	
	

	
Are employees consulted over their work patterns?

	
	
	

	
Do employees have control over their pace of work?

	
	
	

	Are employees encouraged to develop new skills to help them undertake new and challenging pieces of work?

	
	
	

	
Do employees have a say over when breaks can be taken?

	
	
	

	
Are employees encouraged to use their skills and initiative to do their work?

	
	
	

	
	
	
	

	
	
	
	

	
DEMANDS
Including workload and physical hazards


	CHECKLIST

	YES
	NO
	ACTIONS REQUIRED

	Have all aspects of the physical environment been risk assessed, reasonably controlled, and monitored - and have any concerns been sought and discussed with staff?
	
	
	

	
Does an individual have sufficient work of the right quality to occupy them?

	
	
	

	Do people have the time, training, skills and intellectual capacity to undertake the task?

	
	
	

	If additional work is required for a short period to meet exceptional, infrequent deadlines, are people informed of the reasons and reward/recognition considered?
	
	
	

	Do people have sufficient free time to recover from their task (undertaking work at home reduces such free time)?

	
	
	

	Is there a system to report threats, abusive behaviour and harassment and are they investigated, and the recommendations acted on?		
	
	
	

	Are the capabilities of employees reviewed when tasks are modified or changed?

	
	
	

	Is the relevant manager/director monitoring the volume of work given to an individual?

	
	
	

	
	
	
	

	
	
	
	

	
RELATIONSHIPS
Including bullying and harassment


	CHECKLIST

	YES
	NO
	ACTIONS REQUIRED

	Does the organisation have agreed policies and procedures to prevent or resolve unacceptable behaviour?

	
	
	

	Are systems in place to enable and encourage employees to report unacceptable behaviour?

	
	
	

	Does the organisation promote positive behaviours at work to avoid conflict and ensure fairness?

	
	
	

	Are systems in place to enable and encourage managers to deal with unacceptable behaviour?

	
	
	

	
Do employees share information relevant to their work?

	
	
	

	
	
	
	

	
	
	
	

	
CHANGE
How organisational change is managed and communicated


	CHECKLIST

	YES
	NO
	ACTIONS REQUIRED

	
Are employees given training to support any changes in their jobs?

	
	
	

	Does the organisation ensure adequate employee consultation on changes and provide opportunities for employees to influence proposals? 
	
	
	

	
Are employees aware of timetables for changes?

	
	
	

	Does the organisation provide employees with timely information to enable them to understand the reasons for proposed changes?
	
	
	

	
Are employees aware of the probable impact of any changes to their jobs? 

	
	
	

	
Do employees have access to relevant support during changes?
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SUPPORT
Training and various factors unique to the individual


	CHECKLIST

	YES
	NO
	ACTIONS REQUIRED

	When people suffer stress problems, are they informed of the support services available?

	
	
	

	
Are people aware of the stress risk reduction management policy?

	
	
	

	When work has not been completed to the standard required is constructive, supportive advice provided?

	
	
	

	
Is training sufficient to undertake the core functions of the job?

	
	
	

	
Is an appropriate return to work programme arranged with the manager?

	
	
	

	
Has the core skills and training of new tasks been met by enhanced training?

	
	
	

	Is support offered to people at appropriate times, e.g. at times of personal crisis and after completing a task well?
	
	
	

	Is work allocated in the team taking account of the individual differences in the ability, skills, training, and aptitude?

	
	
	

	
Is induction to new job roles undertaken?
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